COUNCIL MEETING
May 28, 2008

The Council Meeting of the Council of the County of Kaua‘i was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday, May 28, 2008
at 9:08 a.m., after which the following members answered the call of the roll:

Honorable Tim Bynum

Honorable Jay Furfaro

Honorable Shaylene Iseri-Carvalho
Honorable Ronald Kouchi

Honorable Mel Rapozo

Honorable JoAnn A. Yukimura -
Honorable Bill “Kaipo” Asing, Council Chalr

APPROVAL OF AGENDA:

PETER A. NAKAMURA, COUNTY CLERK: Before the Council approves the
agenda, I would just like to note that I made an error on page 6 of the Council’s
agenda on Resolution No. 2008-23. The title of the Resolution actually should... I
inverted the words “to prepare” actually, just a typographical change Mr. Chair. If
you could note for the record that this should read: RESOLUTION REQUESTING
THE MAYOR TO PREPARE, THROUGH THE OFFICE OF ECONOMIC
DEVELOPMENT, AN ENERGY SUSTAINABILITY PLAN FOR KAUA‘I COUNTY.
So if we could just note that for the record prior to taking the motion to approve the
agenda. -

BILL “KAIPO” ASING, COUNCIL CHAIR: Thank you.

-

Mr. Furfaro moved for approval of the agenda as circulated, seconded by
Ms. Yukimura, and unanimously carried.

MINUTES of the following meetings of the Council:

Public Hearing of May 7, 2008 re: Resolution No. 2008-14, Bill No 2260,
and Bill No. 2261
Public Hearing of May 14, 2008 re: Bill No. 2263 and Bill No. 2264

Mr. Rapozo moved for approval of the minutes as circulated, seconded by
Mr. Bynum, and unanimously carried.

COMMUNICATIONS: -

C 2008-130 Communication (05/08/2008) from Mayor Bryan J. Baptiste,
submitting his supplemental budget communication for Fiscal Year 2008-2009 and
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proposed amendments to the budget bills: Mr. Rapozo moved to receive C 2008-130
for the record, seconded by Ms. Iseri-Carvalho, and unanimously carried.

Chair Asing: I believe we are going to page 6.

Mr. Nakamura:  On page 6 of the Council’s agenda, the first of the fiscal
year 2008-2009 budget resolution and ordinances is Resolution No. 2008-14, Draft 1
for approval.

Resolution No. 2008-14, Draft 1, RESOLUTION ESTABLISHING THE
REAL PROPERTY TAX RATES FOR THE FISCAL YEAR JULY 1, 2008 TO
JUNE 30, 2009 FOR THE COUNTY OF KAUAT: Mr. Rapozo moved to adopt
Resolution No. 2008-14, Draft 1, seconded by Ms. Iseri-Carvalho.

Chair Asing: Thank you. What I would like to do is suspend the rules.
Glenn?

There being no objections, the rules were suspended.

GLENN MICKENS: Good morning Councilmembers. For the record,
Glenn Mickens. Thank you Kaipo. I just have a short comment here and I would
like to read it for the viewing public. I simply want to state to the viewing public
that if the County continues to fail to follow good practice when it sets its real
property tax rates. What it should do is to determine the amount necessary to run
the government for the next fiscal year, reduce it by surplus funds, and then set
rates to collect the amount required. For a number of recent years, while
assessments were soaring, the Council boasted that it was not increasing taxes
because rates were kept in check. That was nonsense because tax collections went
up every year. At this time, we had a $17 million unappropriated surplus and we
underestimated tax collections by over $2 million. Certainly it is prudent to have a
contingency fund, but the amount is much greater than is needed. Rates should be
set so that most of that $19 million plus should be refunded to the people that it was
taken from, the taxpayers. Anyway, this is my opinion, but, you know, I just can’t
understand quite why the County keeps assessing... brings the taxes in, and then
decides what they are going to use it for instead of the other way around. Find out
what you need, then go ahead and assess the people and then get the taxes needed
to run the government. I think most municipalities do it the other way. Am I
wrong in this thinking?

RON KOUCHI:  Yes.
Mr. Mickens: Thank you Ron. Why?

JAY FURFARO: May I?
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Mr. Kouchi: . Every other municipality in the country does not have the »
ability to set assessed values.

Chair Asing: Thank you. -

Mr. Mickens: ~ Did Jay want to...

Mr. Furfaro: I think Councilman Kouchi touched on it.

- Mr. Mickens: Okay, thank you.

Mr. Furfaro: I wasn’t finished, but since you've walkéd away, that is
fine. Lo

Chair Asing: Thank you. I'd like to call the meeting back to order.

The meeting was called back to ordqr, and proceeded as follows:
Chair Asing: With that, do we have a motion on the floor?
Mr. Nakamura:  Yes we do.
Chair Asing: And we have é second?
Mr. Nakamura:  Yes.

Chair Asing: Thank you. Any other discussion? Go ahead
Councilmember Yukimura.

JOANN A. YUKIMURA: Yes, Mr. Chair, I just want to say that I believe the
budget process is what helps us determine what the needs are of the community
that we have to want and have to meet. There are so many needs in this
community in terms of both additional infrastructure like, for example, the new
Fire Station at Kealia which should cut down on response times to, you know,
everything from roads and sewers and so forth plus the need now to look forward at
some of the upcoming crisis that we could be facing with the rising price of oil. SoI
believe that the Council is trying to be responsible in looking at all of these needs
and seeing what the best way is to address them. In doing so, we go through the
budget process and that is when we basically establish what we feel are the needs of
the community based on public hearing and so forth. So I think we do, do that.

Chair Asing: Any further discussion? Councilmember Furfaro?

Mr. Furfaro:  Thank you. Although Mr. Mickens walked away from the
chair, I was going to share with the rest of the members that I will be glad to share
my comments to the Cost Control Commission to Mr. Mickens. I do want to point
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out that in general accounting practices a term that sometimes is deceiving is the
word of this terminology for the surplus. As you know, my testimony to the Cost
Control Commission, I referenced in a corporation, this might be seen as
membership equity, this might be seen as a positive variance to cost controls as
Mr. Rapozo has pointed out that during the budget process that when we do allocate
moneys and projects are not completed, it does then contribute to the surplus if that
is the appropriate terminology of which Councilwoman Yukimura just pointed out
that there are many projects that we need to address going forward in preparation
of the (inaudible) tightening in the upcoming economic conditions. If we were to
take general accounting practices for an 8% to 10% surplus because we cannot
change at the beginning of the year the forecasted revenues, then the
unappropriated surplus should have been between $12.5 million and $15.7 million
by accounting practices recommended for these political subdivisions. I would also
like to point out that these are forecast and are not just made up of property taxes,
but also everything from the transient accommodation tax which we receive a
portion and which is only a forecast at this time based on some of the indicators
right now. That number might be too aggressive in the upcoming year because of
the fall in statewide occupancy. Thank you Mr. Chair.

Chair Asing: Thank you. Any further discussion?

Mr. Kouchi: Mr. Chairman, I just wanted to say that, first of all, what
the Charter requires the budget (inaudible) balanced, so if Glenn doesn’t know...
what the Administration does in December is meet with every department and they
have a guess at where the assessed values are. So when they send the budget up,
they send the budget up with a proposed tax rate, so the tax rate is only proposed
after they have determined what they believed to be the needs of the County and it
is all part of the whole budget package. So what he is asking for, is actually being
done. I think that the rate normally stays the same because no matter how great
the needs are, no Mayor wants to send up a budget that is calling for an increase in
the tax rate. The second thing that I can tell you is that we have talked to the Police
about doing an Internal Affairs Bureau, but instead, the determination was for
some assistance in the clerical end, the Legal Analyst... we've talked to the Fire
Department about their needs and they have needs that are greater than what we
were able to fund, but we came up with a plan that they feel can work and that
would benefit the insurance ratepayers here because your fire insurance is
calculated on your response time and the amount of staff that is in the Fire
Department and if not adequately staffed, it would hit the pocketbook of our
homeowners in the way of higher fire insurance premiums. We have been trying to
adhere to the Water Safety Task Force and their recommendations of what we need
by the way of lifeguards, but if they had their druthers, they we would like us to
more aggressively fund the plan and primarily with positions. We have added a few
positions in engineering and the building division because if we process the plans
more efficiently, they actually generate revenue, so these are jobs that create
money. But there are a lot of positions that were discussed, a lot of positions that
were very meritorious, but because of the difficult times ahead, it was determined to
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commit the money to equipment, software, but we were looking at ways to try to
increase in efficiency without adding to payroll and if the times get more difficult,
we don’t want to be faced with the prospect of laying employees off. So we also said
with the Legislature coming up short in several of the non-profits... well, we
normally haven’t done it... we were going to give them a one shot infusion, so the
programs would not fail and give them an additional year to try and figure out how
to keep these programs going, so I really think that we have allocated the money to
areas of concern. We've gone through it responsibly and I had hoped that May 16
was the target date to get the Real Property Task Force report to the Council
agenda. The real property tax department is now scheduling individual
appointments with the Councilmembers and I am expecting that we will be
considering real property tax reform by the month of June and the way that we
would get relief to the taxpayers is through looking at reform of the whole system.

As it relates to our homeowners though, a prior Council that I was not a part
of did pass a cap of 2% on homeowners and owner occupants. At this point,
inflation has greatly exceeded 2%, so as far as, you know, overtaxing at least our
homeowners, I believe that the prior Council has already addressed that. It is
contained as to the actual dollars in the budget message and I do not want to flip
through that and prolong my comments. I would just close with, you know, we have
provided tax relief to the homeowners, owner occupants. We have tried to highlight
public safety and continue to support it. We have supported positions that will help
generate revenue for the County. We have supported positions and money for the
Planning Department because of the importance of properly planning and we've
increased significantly the amount for the bus trying to increase that the demand
our routes and are waiting to hear from the transportation department if they are
ready to expand further and there would be money available for them to do that if
they come up with a plan. You know, at this point, we've tried to be as responsible
as we can in spending the taxpayers dollars, so I just want to thank all of the
Councilmembers who were for the most part prompt for all of the budget reviews,
call-backs, and decision making sessions. Everybody came ready to work and work
in a cooperative way, so that we could get our job done.

The Administration for, you know, getting the information to us as we
requested it and, again, reiterate that without the outstanding service of our staff,
could not have had the product that we have here today. So I appreciate the efforts
of all of the parties involved and to the general public, that was one of the largest
public hearings on the budget that we have had in a long time. I am happy that we
were able in many instances to make changes and respond to the concerns that
were brought forward through the public testimony and we came up with a better
product. Thank you.

Chair Asing: Councilmember Bynum?

Mr. Bynum: I just like to thank Councilmember Kouchi for his review 1
and just for the general public to know that this is my second budget year that I

o
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have been through and I find it a very extensive review of virtually every dollar that
the County spent. You know, it goes on for two (2) or three (3) weeks, Department
Heads come up one at a time, talk about their goals and objectives, and are under
scrutiny for every dollar that they spent. They have to... they get asked multiple
questions, respond in writing, we get volumes of written response and there is
budget call-backs to review that again when necessary. So, and then a decision
making process that literally goes line by line through the budget. With the
Councilmembers, I think all are providing a lot of due diligence to make sure that
the dollars that are spent by the County are necessary and appropriate. I mean,
there is not total agreement on that, but I think today we will all vote for the budget
and through a process of compromise, come to a conclusion that meets the needs
and I would like to recognize Councilmember Kouchi for his leadership during this
period as the Chairman of the Committee of the Whole and keeping it on task and
on target. I also want to acknowledge that the Garden Island covered the budget
process better than I have ever seen before and I think that may have resulted in
more community input that helped us do our job even better. Thank you.

Chair Asing: Thank you. Any further discussion? If not, roll call
please.

The motion to adopt Resolutlon No. 2008-14, Draft 1, was then put, and carr1ed by
the following vote:

FOR ADOPTION: Bynum, Furfaro, Iseri-Carvalho, Kouchi,

Rapozo, Yukimura; Asing TOTAL -7,
AGAINST ADOPTION: None TOTAL - 0,
EXCUSED & NOT VOTING: None TOTAL - 0.

. Mr. Nakamura: The next matter is a bill for second reading.

BILL NO. 2260, DRAFT 1, A BILL FOR AN ORDINANCE RELATING TO
THE OPERATING BUDGET AND FINANCING THEREOF FOR THE FISCAL
YEAR JULY 1, 2008 TO JUNE 30, 2009: Ms. Iseri-Carvalho moved for adoption of
Bill No. 2260, Draft 1 on second and final reading, and that it be transmitted to the
Mayor for his approval, seconded by Mr. Kouchi.

Chair Asing: Any discussion Councilmembers? Is there anyone in the
audience that wants to speak on this item? Further discussion Councﬂmembers‘?
Councilmember Yukimura?

 Ms. Yukimura: Yes, I want to thank the Committee of the Whole Chair
Kouchi for his leadership in setting a very functional schedule and for steering our
Committee discussions to a very productive decision making and for allowing us
robust questioning and debate throughout the process. I also want to thank our
able, gracious, and dedicated staff under the direction of Rick Watanabe and our
County Clerk Peter Nakamura who followed up on our information request and
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spent long hours checking and re-checking the numbers. Also, mahalo to the Mayor
and his Department Heads especially those on whom we could count for strategic
thinking and quick and thorough responses. You made our work much easier and I
do second Councilmember Bynum’s acknowledgement of the Garden Island for its
coverage of the budget process because I do think that the community did have
more information and that was part of the big turnout at our public hearing. I hope
in the future that we can have that hearing covered, televised. I think we can all ,
sense that we are moving into a new era from the closure of Aloha Airlines to the ‘
rapidly rising price of gasoline. It is clear that we can no longer rely on the
assumption that has run our lives in businesses for a long time. The assumption of
cheap oil and like any crisis, this signals both danger and opportunity to be able to
avoid the dangers and grasp the opportunities of the energy problem. We need to
act deliberately and wisely and that is why I am grateful to the Mayor and my
colleagues who have seen fit to put moneys in the CIP budget. I know this is the
Operating budget, but I promise not to speak on the CIP budget. I am glad that
they have seen a fit to put moneys in the CIP contingency line item for an energy
sustainability plan. = Our agenda today... on the agenda today is a concurrent
resolution requesting the Administration to work with experts and the community
to develop an energy sustainability plan in order to sustain our community into the
future because almost everything in our community... from the water pumps to our
businesses, to our hospitals and all our essential needs as well as our culture and
arts and many other things that make life good run on oil. This plan is a way to
assess our situation, educate ourselves, identify the low hanging fruit and long term
vision, agree on a budget and develop a consensus and the political will to move
ahead together. It is overdue, but I am glad that we are starting. I am also grateful
for the additional funding on the Kaua‘i Bus. Our people need very much an
alternative to their private auto which is costing more and more everyday.
Someone in Kekaha or on the Northshore who can commute to Lihu‘e by bus will be
able to come to work for $15 a month for a monthly bus pass, plus times when it will
be necessary to use his or her car versus $300 to $400 a month for gas only if
coming by car everyday. T - )

We must make the bus available more frequently to more places and for later
hours and the extra money that is in our Operating budget will help us move in that
direction. We are very lucky to have a capable transportation executive in Janine
Rapozo who will help there, but she needs money to do that. The budget is a good
start, but it is not enough to expand the system to really meet all of the needs of the
community and I hope that we will be able to address this mid-year as Committee of
the Whole Chair mentioned. When a plan is presented either through our
contingency or through our unappropriated surplus... earlier this month, we had a
very productive discussion about the needs of our Veteran’s Center and it was
encouraging to the Parks Department and the Administration work with the State
to identify the needs and develop a budget to address those needs in a systematic
and well planned manner. I am very happy to support a budget that supports the
Veterans in the care, maintenance, and development of the Veteran’s Cemetery in 1
Hanapépe. I am grateful to the Veterans and to Councilmember Rapozo for raising




