COUNCIL MEETING
March 25, 2009

The Council Meeting of the Council of the County of Kaua‘i was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday,
March 25, 2009 at 9:03 a.m., after which the following members answered the call of
the roll:

Honorable Tim Bynum

Honorable Dickie Chang

Honorable Jay Furfaro

Honorable Daryl W. Kaneshiro

Honorable Lani T. Kawahara

Honorable Derek S.K. Kawakami
Honorable Bill “Kaipo” Asing, Council Chair

APPROVAL OF AGENDA:

Mr. Kaneshiro moved for approval of the agenda as circulated, seconded by
Mr. Kawakami, and unanimously carried.

MINUTES of the following meetings of the Council:

Council Meeting of March 13, 2009
Special Council Meeting of March 18, 2009

Mr. Kaneshiro moved for approval of the minutes as circulated, seconded by
Mr. Kawakami, and unanimously carried.

Chair Asing: Next item please?

PETER A. NAKAMURA, COUNTY CLERK:  The first matter for receipt on
page 1 of the Council’s agenda is communication C 2009-115.

C 2009-115 Communication (02/27/2009) from the Housing Director,
transmitting for Council action a Resolution to authorize the filing of the 2009
Action Plan for the County’s 5-Year Consolidated Plan to the U.S. Department of
Housing and Urban Development (HUD) and to appropriate funding for the 2009
Community Development Block Grant (CDBG) program: Mr. Kaneshiro moved to

receive C 2009-115 for the record, seconded by Mr. Kawakami, and unanimously
carried.

Chair Asing: Next item please?
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Mr. Nakamura: The next matter for receipt is communication
C 2009-116.

C 2009-116 Communication (03/02/2009) from the Mayor, transmitting a
request to appropriate $500,000 from the surplus and appropriations estimated in
the General Fund to a Kaua‘i Visitors Bureau Economic Stimulus Grant which will
help facilitate the first phase of a program that would bring additional visitors to
Kaua‘i between June and December 2009: Mr. Kaneshiro moved to receive
C 2009-116 for the record, seconded by Mr. Kawakami.

Chair Asing: I'd like to suspend the rules.
There being no objections, the rules were suspended.
Chair Asing: Glenn?

GLENN MICKENS: Good morning. For the record, Glenn Mickens.
Thank you Kaipo. You have a copy of my testimony. I will read it for the record
please. Since I must be at a KIF game today, I will testify on C 2009-116 instead of
draft bill 2306 which comes up later on the agenda as you know, and I appreciate
Kaipo giving me the chance to speak on it now. Unless we have some proof of what
bang we will get for our buck on itemized or itemization of where the money is
going, I am opposed to giving the Kaua‘ Visitors Bureau this economic stimulus
grant of $500,000. Surely the visitor industry is the main engine that keeps our
economy running. I understand this, but we had a previous Mayor who took trips to
some of the poorest countries in the world to promote tourism, and I believe that the
taxpayers are entitled to a more detailed plan than was done then or is proposed
now to show where the money is going. Remember how this Council passed the
$85,000 grant to KPD without looking at the big picture. Then Councilman Chang
did further investigation and found out that KPD already had a waiting list for
recruits, so this money wasn’t needed for advertising or recruiting. In fact, I believe
that KPD declined wanting this grant, but wants $82,000 more for some other
purpose.

The point that I am trying to make is that this Council should explore every
avenue before it okays any funds for whatever project that comes before them. For
me, this I am offering as a solution. For me, airfares are the single largest expense
that keeps people from coming to Kaua‘i. I would suggest that instead of using
advertising as a means of getting tourist to Kaua‘i, why don’t we offer vouchers for
anyone coming here to... say an arbitrary figure, $200 off their plane tickets and the
only stipulation would be that the voucher could not be used for anywhere except
coming to Lihu‘e. Using this $500,000 for vouchers would translate into 2,500 more
tourist and we would know exactly where our money went, and what we got for it.
In fact, maybe the airlines or the hotels or the rental car companies could be
convinced into putting up another $500,000 to match ours, and double the amount
of people coming here. Certainly airlines on the mainland, once offered trip fares
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from California to Washington D.C. for $99 and people who may not have even
wanted to go to Washington D.C. went anyway to take advantage of the gift airfare.
I am sure a lot of you... Tim, you in particular from California, over the years, many
of the airlines have offered huge discount fares to Hawai‘i, and people have jumped
at these opportunities to come here. Again, I believe that airfares are the trigger to
reinvigorate tourism, even the horrendous economic slump that we are in. Any
questions about my testimony? :

Chair Asing: Councilmember Furfaro?

Mr. Furfaro: A Thank you Mr. Chair. Thank you Glenn for your
testimony. I do want to assure you that there are members of Mr. Kaneshiro’s
committee like myself that have had an item to... time to look and evaluate this
financial proposal as well as other members that are part of Mr. Chang’s Committee
on economic stimulus that have been able to review a pretty comprehensive plan
that was submitted to Mr. Chang from Mr. George Costa. I do want to point out
that, today in particular, about 65% of the room nights that come to Kaua‘i probably
come from about 12 major customers, and these are customers that are referred to
as wholesalers. Their performance is measured by room nights actually booked for
the island. I think you brought out some very good points about automobiles and
airlines, and so forth. These same wholesalers... I will give you an example... one
like Expedia that you see on t.v. and so forth, but they are struggling with their
marketing dollars as to which destinations they actually can promote in their
system. None of this is really directed as a travel and trade show. It is really
directed at those key customers that we refer to as wholesalers. In that plan,
Mr. Costa did line up some anticipation of what kind of room numbers they would
increase and how those packages tie specifically to what is today some very
aggressive and discounted airline packages, as well as rental car proposals.

Our problem seems to be on Kaua... if we stimulate some of the room nights
here, the reality is that many of the car agencies have returned cars to Honolulu,
but these programs are really tailored to those wholesale companies that can be
measured by room night. I think the idea is to use some of that surplus that I have
shared with you recently and others at the table to help stimulate Summer traffic.
Because when Summer arrives, we will still be just about approving the new budget
and that is why it is coming in as funding for stimulus. But there is a plan and at a
separate date given the opportunity, I am sure Mr. Costa would be glad to share it
with you, but it has measurable results from these key customers.

Mr. Mickens: - Do you agree that airfare is probably one of the
biggest factors in getting people to come... more or less, I am thinking from the...

‘Mr. Furfaro: ' Like I said, I don’t disagree with you on the
packagmg, but that is what specific wholesale customers do. They do exactly what
you are asking for. They package them..
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Mr. Mickens: Right.

Mr. Furfaro: And it is not just the best airfares that we have
seen in a long time right now to Hawai‘, it is also the best airfares that we have
seen to other destinations. Now, I just have to tell you on another note, the money
that we had put off for the Police recruitment, we may differ on that, but I can tell
you right now in my tracking, we had 91 new applicants for the Police Department.
We had 45 of them that actually... the 91 actually passed the test, 45 of them
actually applied with the background to do the background search which $20,000 of
that money was earmarked to do. The reality is, it looks like we could fill a pretty
good portion of the vacancies that we have, so I don’t want to call out, and say that
we had no benefit, and that this Council didn’t do its homework. Now, the Police
Department may have disagreed on where they wanted to spend the money, but,
again, I just want to reassure you that they did 91 people pass the examination. We
have never had a number like that since I have been on the Council. ‘

Mr. Mickens: I think Couhcilmember Chang found that out when
he did his investigation.

Mr. Furfaro: But that is not the subject matter.

Chair Asing: Let’s not move off the subject.

Mr. Furfaro: Just since he commented on it, I wanted to give him

the feedback. Thank you Mr. Chair.

Chair Asing: Thank you.
Mr. Furfaro: Thank you Glenn.
Mr. Kaneshiro: I had one quick question for Mr. Mickens.

Apparently, through your testimony, you haven’t seen the presentation of the
stimulus plan that they have for this then? Is that correct? :

Mr. Mickens: Of the $500,0007

Mr. Kaneshiro: Yes.

Mr. Mickens: No, I haven’t seen any ﬁgures from that.

Mr. Kaneshiro: I just wanted to be clear that...

Mr. Mickens: Do they have a list of where that...

Mr. Kaneshiro: They do have a plan and it will be presented at a

later time, but they do have a plan, and I believe your testimony where you are
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saying, $500,000 going to advertising and so forth, is not really what the plan calls

for. I appreciate... I understand your feeling about this and, you know, and the
money being spent wisely, but I think after you see the presentation, you know, you
will see that all of the $500,000 is really going to (inaudible).

~ Mr. Mickens: I would appreciate getting a copy of that. t
Mr. Kaneshiro: But I thank you foi‘ your testimony.
Mr. Mickens: ~ Thank you Daryl.
Chair Asing: Is there anyone else?
Mr. Mickens: Thank you Kaipo.
Chair Asing: Is there anyone elSe in the audience who wants to

speak on this item? If not, I would like to call the meeting back to order.
The meeting was called back to order, and proceeded as follows:

Chair Asing: | We have a motion to receive. Any further
discussion? If not, all those in favor say aye?

The motion to receive C 2009-116 for the record was then put, and unanimously
carried.

Chair Asing: Next item please?

Mr. Nakamura: On page 2 of the Council’s agenda, communications
for receipt. Communication C 2009-117, C 2009- 118, C 2009-119, C 2009-120,
C 2009-121, and C 2009-122.

C 2009-117 Communication (03/03/2009) from the Director of Finance,
transmitting for Council information the Period 7 Financial Reports — Statement of
Revenues as of January 31, 2009: Mr. Kawakami moved to receive C 2009-117 for
the record, seconded by Mr. Kaneshiro.

C 2009-118 Communication (03/03/2009) from the Director of Finance,
transmitting a request to appropriate $300,000 from the available surplus and
appropriations estimated in the General Fund to the Office of the County Attorney’s
Consultant Services-Special Counsel account for a shortfall of anticipated expenses
associated with litigation and outstanding special counsel fees and costs:
Mr. Kawakami moved to receive C 2009-118 for the record, seconded by
Mr. Kaneshiro. ‘
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C 2009-119 Communication (03/13/2009) from the Mayor, transmitting for
Council consideration an amendment to the Cost Control Commission’s
recommendations to amend Chapter 19, Article 3, subsection 19-3.2 of the Kaua‘i
County Code 1987, relating to increasing the playing and driving range ball token
fees at the Wailua Golf Course effective July 1, 2009: Mr. Kawakami moved to
receive C 2009-119 for the record, seconded by Mr. Kaneshiro.

C 2009-120 Communication (03/13/2009) from the Director of Finance,
transmitting for Council consideration amendments to the solid waste tipping fee
for commercial waste accepted at the Kekaha Landfill from $80 per ton to $90 per
ton, effective July 1, 2009: Mr. Kawakami moved to receive C 2009-120 for the
record, seconded by Mr. Kaneshiro. |

C 2009-121 Communication (03/13/2009) from the Mayor, transmitting his
Fiscal Year (FY) 2009-2010 Budget Message, along with his proposed Operating
Budget, Capital Improvements Budget, and Real Property Tax Rates:
Mr. Kawakami moved to receive C 2009-121 for the record, seconded by
Mr. Kaneshiro.

C 2009-122 Communication (03/19/2009) from the Mayor, transmitting for
Council approval a Resolution entitled, “County of Kaua‘i, Hawai‘i, Fiscal Year 2010
Federal Agenda,” as the official Federal Agenda for the County of Kaua‘i for the
federal Fiscal Year 2010 appropriations process during calendar year 2009:
Mr. Kawakami moved to receive C 2009-122 for the record, seconded by
Mr. Kaneshiro.

Chair Asing: I'd like to suspend the rules.
There being no objections, the rules were suspended.
Chair Asing: Good morning.

TORE WISTROM, COST CONTROL COMMISSION CHAIR: Mr. Chair and
Councilmembers. I am Tore Wistrom and I am the current Chair of the Cost
Control Commission. I would like to testify in connection with the C 2009-119. I do
have written testimony here if that can be delivered to you. Again, my name is Tore
Wistrom. Our Commission started working on a possible golf course increase about
a year ago. We had a few meetings with Mr. Ed Okamoto, who then ran the golf
course for the Parks & Recreation Department. Mr. Okamoto agreed with the
'Commission that a fee increase was due and that there hadn’t been a fee increase
for about 7 years. The Commissioners asked Mr. Okamoto to come up with a
recommended fee structure with a goal of making the Wailua Golf self sustaining as
it relates to the operating expenses, and our goal was to have that happen within a
3 to 4 year time period. Mr. Okamoto said that he would work closely with the
Kaua‘i Golf Association in order to develop and recommend a fee structure and last
December, our Commission received a copy of his recommendations.
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The recommended increases.was over a period of 7 years. It was for year
2009, 2011, 2013, and 2015. Our Commission felt that the agreed upon or the
proposed fee increase (I should say) were appropriate and felt that a 4 year period
would be more appropriate. The Commission adopted the proposal with that one
change making increases applicable for the year 2009, 2010, 2011, and 2012. The
first year has the largest increase of fees with a proposed increase of approximately
~ $677,000. The largest increase is for non-residents, the smallest increases were for
seniors and juniors. The senior’s increase would be approximately 6.7% of the
proposed fee increase and juniors, .9%. The fee increases for the 4 years in question
is outlined in my testimony... approximately $677,000 for year 1, $230,000 for year
2, $174,000 for year 3, and $192,000 approximately for year 4, which is 2012,

The preliminary operatlng budget for the Wailua Golf Course for budget year
2009-2010 as submitted by the Mayor is approximately $2,367,000 and if we
assume a yearly increase of expenses over the following years were approximately
5%, then in budget year 2012, 2013, the operating expenses for Wailua Golf Course
will equal the revenue generated at the golf course. At that point in time, the
revenue would be approximately be $2,740 (As stated in Mr. Wistrom letter, should
be $2,740,000) and the expenses the same, and the Wailua Golf Course would be
self sustained as it relates to operating expenses which was the intent of the Cost
Control Commission. I have on page 2 just for your information outlined where the
increases and takes place for... as far as seniors, residents, non-residents, and
Juniors, and you will at the bottom of the senior column see in smaller print 6.7%,
and that is the senior’s share of the proposed increases, and then the juniors, you
- will see .9% increase. Thank you Mr. Chair. That is all...

Chair Asing: Thank you. Tim? -

Mr. Bynum: , Thank you for your testimony today Mr. Wistrom.
Also, thanks for the work of the Cost Control Commission. I am very appreciative of
* the activism-or the hard work that the Commission is doing. I read your testimony
with interest, but I... there are a couple of philosophical things here and one,
numbers sometimes get confusing here. Your number, I am sure is accurate, and
the increase for seniors is 6.7 of the overall increase?

Mr. Wistrom: , : That is correct.

Mr. Bynum: But the dollar increase is a 54% increase. It goes
from $26 to $40 in just the first year is a significant, you know, increase. And so the
Wailua Golf Course is an extraordinarily wonderful amenity for many of our
community members, and for many, is a huge part of their life particularly the
retirees. So I have... in spite of that, the golfers have agreed that some fee
. increases are appropriate, and I appreciate that wisdom on their part because it is a
great deal. It is a great deal when you look at what golf fees are for private courses.




