SPECIAL COUNCIL MEETING
MARCH 18, 2009

The Special Council Meeting of the Council of the County of Kaua‘ was called
to order by the Council Chair at the Council Chambers, Historic County Building,
4396 Rice Street, Room 201, Lihu‘e, Kaua‘, on Wednesday, March 18, 2009 at
9:07 a.m., after which the following members answered the call of the roll:

Honorable Tim Bynum

Honorable Dickie Chang

Honorable Jay Furfaro

Honorable Daryl W. Kaneshiro

Honorable Lani T. Kawahara

Honorable Derek S. K. Kawakami _
Honorable Bill “Kaipo” Asing, Council Chair

. Chair Asing: - Can \;ve have the first item please?

PETER A. NAKAMURA, County Clerk: First matter is approval of the
agenda.

APPROVAL OF AGENDA:

Mr. Kaneshiro moved for approval of the agenda as circulated, seconded by
Mr. Kawakami, and unanimously carried. ~

Chair Asing: Can you please read the communication?
Mr. Nakamura: The next matter is a communication for approval.

C 2009-114 Communication (03/12/2009) from Jan Miyamoto, Workforce
Investment Act Administrator, Office of Economic Development, requesting Council
approval to apply for, receive, and expend funds of $319,667 from the American
Recovery & Reinvestment Act (ARRA) of 2009 and related 1ndemn1ﬁcat1on which
funds will be used as follows:

¢ $128,630 for youth activities, including summer employment for youth;

¢ $63,874 for adult services, including supportive services and needs-related
payments; priority for receipt of these services is to go to recipients of
public assistance and other low-income individuals as described in
134(d)(4)(E) of the WIA; and ~

¢ $127,163 for dislocated worker training and employment services.

Chair Asing: .Thank you. With that, what I'd like to do is
suspend the rules.
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There being no objections, the rules were suspended.

Chair Asing: : We have the Economic Development Director here,
George Costa. We also have Jan Miyamoto of his office from the Workforce
Investment Act Administration. With that, George and we also have Randy
Francisco from the Chamber also. I’'m not sure whether you want all 3 of you up,
George, or however you want to handle this.

GEORGE COSTA, Director of the Office of Economic Development: Aloha,
good morning, Chair Asing and members of the County Council. Much has been
said about the economic stimulus or formally the American Recovery and
Reinvestment Act and we are pleased to be one of the first areas to have been
received money through the Workforce Investment Act. You know, we also have
been warned that... to keep a close eye on a lot of these bills and funds that come
through because when they do, we just have a short time frame to turn things
around and take advantage of these moneys that are available. And so first of all,
I'd like to express our appreciation to Peter Nakamura and the Council staff for a
last-minute notice—and we initially got this last week Thursday, I believe, or
Wednesday night, and it was verbal, so we had nothing in writing, but we went on
faith to... with our State to believe that by the next day we were going to get
something in writing and we did to schedule this meeting for today, and go through
the process. So were pleased to be here this morning and as Peter Nakamura
mentioned, we have $319,667 of allocated funds from the Department of Labor and
Industrial Relations that are broken down into 3 parts. I'm going to turn this over
to Jan Miyamoto at this time, who is our Workforce Investment Specialist in the
Department of Office of Economic Development, and she’s our go-to person and will
be able to describe the program in detail.

JAN MIYAMOTO, Workforce Investment Specialist: Good morning. Again,
thank you very much for having us on very short notice. You received 2 additional
handouts this morning. One is the actual bulletin from the State Department of
Labor and in this it highlights the allocation of funds. I just wanted to note that on
the back page there is the dis... the exact distribution by County and there is a
separate category where the State actually pulled out 10 per cent of each of those
identified areas to a youth, dislocated worker, and adult, and assigned them to that
administrative pool. So just to let you know that’s the reason why those numbers
slightly differ from the numbers shown on the initial letter. However, the totals
that were allocated by program, those are accurate as far as how they were assigned

and it’s... it is formula based as far as the calculations. I did want to just highlight -

a few things about the program. First of all, the... we are receiving a substantial
amount or greater than what we have in the past for the dislocated worker and
obviously that is because our unemployment rate has risen dramatically here on
Kaua', in particular in the last 6 months. And fortunately in the calculation of this
particular formula, they did use unemployment rates up through December 31st of
2008. So, we did have the fortune of having that reflected in the amount. For the
other 2 programs, they just used factors up until June 30, so our unemployment
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rate did not substantially impact those accounts, which is why those are not as
substantially altered from the prior year. But I also have a handout, a very brief
one, on the American Recovery and Reinvestment Act 2009 WIA Programs
because... just to highlight some of the issues here. Obviously, the Dislocated
Worker Program is geared towards those who've been laid off from employment or
receiving unemployment insurance benefits or are displaced homemakers. And
then for our... and so that is the criteria for people being eligible for those program
moneys. With regards to the Adult Program, if you look on the second paragraph in
that section, the focus of the Adult Program is for low-income individuals including
migrant and seasonal farm workers, public assistance recipients, minorities,
women, veterans, older workers, and many retirees, ex-offenders and individuals
with multiple barriers to employment. So the funds themselves are conditional.
Individuals must be eligible to receive assistance through that program. And what
we are geared towards doing with these funds for both of these programs is to focus
our efforts on developing skills for needed jobs, preferably in the high growth
industries such as healthcare, childcare, education, green jobs, energy efficiency,
and environmental servicés, Okay, so that is the focus that the State has requested
our counties put our attention to. This is something that our local... our Kaua‘
Workforce Investment Board has already been discussing and so we are moving in
that direction for these particular funds through the Reinvestment Act.

With regards to the WIA Youth Program under the Reinvestment Act, the
Congress wanted it specifically to be geared towards the summer employment
program. So this is really a changed focus from our usual program funds, although
it is an area that our funds in the past could be used for, it wasn’t the focus. But in
this particular case, Congress is requiring that we spend at least 90% of the funds
in a summer employment program, and so that is one of the prime reasons for the
urgency, the sense of urgency of needing to move ahead with the planning for these
programs and, of course, the approval of these funds. And we hope to also integrate
besides the work experience in the summer employment, to still integrate some
components of our youth program, which are work readiness skills, because we still,
you know, feel strongly that that is critical to the success of any individual in
transitioning into the work force. So that is pretty much the strategy that we would
like to take in the use of the funds. And the... as you know, the Congress has also
set 30 days for the Federal agencies to issue the funds to the States and I just got
word last evening that the State did in fact receive this... Department of Labor did
receive their funds as of yesterday from the U.S. Department of Labor.

So with that in mind, the 30 days for the state to then effect the move from
the State... the moneys from the State to the counties is 30 days which started as of
yesterday. So the timeline that had been set was through April 16 and they had
given themselves a few days anticipating that the funds might come in early, which
is the case. And so because the timeline is so short in all the steps that need to be
taken to do the contracting between now and then, that is what necessitated our
coming before you today in order to meet the deadline. The... our Kaua‘i Workforce
Investment Board does need to submit our County plans for these 3 programs along
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with our budgets to the State by next week Tuesday, which is why we had to come
before you today.

Mr. Furfaro: | What is that date?

Ms. Miyamoto: The date that we have to submit it?

Ms. Miyamoto: That is the 24th,

Mr. Furfaro: 24th,

Chair Asing: Any question, Councilmembers? Councilmember
Furfaro?

Mr. Furfaro: Yes, I certainly want to acknowledge all the work

you folks have done in preparing us for this, but I do want to also, and I see some
people from Finance here and maybe if Mr. Costa doesn’t have the answer he could
query them. How are we prepared to handle the documentation and accounting
trail of these moneys because it... with everything that’s going on in the Federal
government right now, it seems that the accountability issue on how the funds are
expended are extremely important to the success of the American Recovery Act. So,
there is, I believe, an administrative fee that the County can absorb as a portion of
these?

Ms. Miyamoto: Right, so as far as that money...if you look on the
back page of the bulletin from the State Department of Labor...

Mr. Furfaro: Got it.

Ms. Miyamoto: There is that administrative pool funds which they

allo... that the State has allocated 10% which is what is allowable from each of the
programs towards that administrative pool and as you can see the amount is not
substantial. It is under $32,000, so basically 10% of the total fund allocation that

we are receiving.

Mr. Furfaro: So it’s not 10% of the $319,000?
Ms. Miyamoto: Actually that would be the 10%.
Mr. Furfaro: So it’s $30,000 that we can ‘absorb  for

administrative credits?

Ms. Miyamoto: Right, right. And then for administering the
programs themselves as far as work specifically with the programs, then with those
costs would be factored into the actual program amounts and would be incorporated
into the budget that we are still developing at this point in time.
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Mr. Furfaro: Okay. On that note, the budgets were due to the
Council last Friday. And then I would assume, although these are not large

 amounts, I would assume though they were not reflected in that submittal as

credits to operating cost for the Administration.
Mr. Costa: No, not that ’'m aware of.

Mr. Furfaro: So we should anticipate some... some change. I
mean, it’s not huge amounts, but it does require diligence in making sure that we
handle it appropriately as a beneficiary of these funds.-

Mr. Costa: If anybody has had an opportunity to look at... at
least one of the documents I read, which is 62 pages, it’s the... our American
Resort... Recovery and Reinvestment Act. They have a section in there on the
administrative side and it’s quite extensive as far as reporting and...

Mr.. Furfaro: Well, again, I just wanted to make sure and I'm
glad somebody has read the 62 pages, so...

Ms. Miyamoto: And just to add to that, although these are
considered WIA funds, the program itself has to run completely independent of the
existing programs, so all the administrative oversight will have to be handled
separately from existing programs. They can’t be consolidated.

Mr. Furfaro: = So does that include the programs that you've had
like About Face?

Ms. Miyamoto: That’s correct. That is...

Mr. Furfaro: So you actually have to have 2 separate details

about where the money went?

Ms. Miyamoto: Right, exactly, right.
Mr. Furfaro: - Isee.
Ms. Miyamoto: - Because in the... the parameters of the programs

are slightly different and the Recovery Act is requiring monthly reportmg, whereas,
the regular WIA funds are quarterly reporting.

- Mr. Furfaro: Okay. Mr. Chair, may I ask 2 more questions?

Chair Asing: Yes, go ahead.
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Mr. Furfaro: You reported on the benefit that we had with the
additional funds which were not beneficial for the people that additionally went out
of work and are now part of the unemployment ranks. But what was the difference
between our unemployment in June 30 versus the fact that they used our number
from December 31?7 What were the 2 indicators?

Ms. Miyamoto: Actually, they did an average over... or they looked
at an entire year, so they did January 2008 to December 2008. The other factors, it
was July, it was on a fiscal year basis that they used the factors. In December, we
were at 7.6... 7.6 and in June I believe we were at about 3.0. I can certainly get the
exact figures and route that to you.

Mr. Furfaro: , I don’t need the exact. I just wanted to have an
indication of what...

Ms. Miyamoj:o: But it basic... it more than doubled.

Mr. Furfaro: ...what the change was. It more than doubled.

Ms. Miyamoto: More than doubled.

Mr. Furfaro: Okay and... and my last question.at this point is,

some of this money can be used for farm work?

Ms. Miyamoto: The goal is to... for high end kinds of employment.
So it’s... they make reference to work of high quality. So I guess it depends on what
exactly, the type of work that... so the identified areas of... that the State is
wanting us to focus on again would be those such as healthcare, childcare,
education, green jobs...

Mr. Furfaro: And energy.

Ms. Miyamoto: And actually the agriculture can certainly tie in
with the green jobs, yeah.

Mr. Furfaro: I would want us to... and what I'm understanding
for you, that was not a mandate from the State, that was a strong suggestion from
the State.

Ms. Miyamoto: Right.

Mr. Furfaro: So you have a little bit of flexibility if it deals with
perhaps sugar workers on the West Side and...

Ms. Miyamoto: Yeah, the... the Federal regs also refer to it as... of
high quality. So again, it is subject to interpretation, but we can certainly look at it.
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But we do also have, you know, running parallel to this, our regular WIA Program,
which the individuals can receive assistance from as well.

Mr. Furfaro: o Well, thank you very much for answering very
effectively my questions regarding this... this gift, I guess I could say. I have no
more questions, Mr. Chair.

Chair Asing: Thank you. Anyone else have any questions?
Councilmember Chang?

Mr. Chang: Thank you, Chair. Earlier, when Mr. Costa started
off your presentation, you said that there was a very small window of opportunity to
monitor the funding. Is the State monitoring the funding or who gets the heads-up?
Or do we do it on a County level?

Mr. Costa: Everybody right now gets the heads-up, you know.
I get emails from different sources. It ends up being confusing at times. And so
within the Office of Economic Development, we've distributed the different areas
amongst the Specialists because one person just can’t keep up with it all. So on a
- daily basis, each Specialist looks at their areas, on... you know, goes online, looks at
recovery.com and just monitors what’s going on. And even if it’s something that
another department within the County is also monitoring, we look at it with
different eyes and we may see something, another opportunity, thinking outside of
the box and say what if, and see if we can pursue something, so. But it’s having to
take a team effort to really look at this.

Mr. Chang: | Pretty interesting, yeah. Thank you.

Chair Asing: Any other questions? |

Ms. Kawahara: Chair?

Chair Asing: Councilmember Kawahara?

Ms. Kawahara: | - Thank you. Since you're the only one that read the
62-page... ’

Mr. Costa: No, I stand corrected. I have a 62-page doéument.

I didn’t read through all of it, but I read... administrative side, that was the intent.

Ms. Kawahara: When we were in... yeah, when we were up there,
there seemed to be a lot of confusion abo... not... it wasn’t really clear yet how they
were going to have the moneys and everything reported back how it was used. So
I’'m curious just to know whether or not in that packet that they were able to list out
specifically what kind of reports they want on a monthly basis and how you’re
supposed to extract information.
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Ms. Miyamoto: Not at this point in time. What we've been
informed is it will probably be late Spring. So that could be May possibly before
more details are readily available. So at this point in time, I believe the Federal
Agency’s top priority was, you know, to ensure that they met the criteria of getting
the funds out to the States in the 30... the required 30 days. And, obviously, that
other work is, I'm sure, running concurrent, but more complex as far as really
having to see how the mechanism will work. One of the things that they did
establish, though, is a recovery.gov website which has access to all the different
States and it’s supposed to be giving close to real time information as to where each
State stands on different...

Ms. Kawahara: And how they used it.

Ms. Miyamoto: And I have heard that the goal would be to
somehow have the reporting be on a, you know, a web-based system. But that’s yet
to be defined.

Ms. Kawahara: Okay, the... thank you. My other question is for
you at the workforce development. You do have a way to quantify all of the services
you provide to the people that come in? To quantlfy how that... how your service
helped them?

Mr. Costa: In each pro...

Ms. Kawahara: In each program.

Mr. Costa: One of these programs.

Ms. Kawahara: Yeah, these workforce programs? Because I guess

what I'm worried about is that we won’t be able to quantify how we used the money
in the way that they really want us to show and the way they want us to use it.

Ms. Miyamoto: And, yeah, and that’s actually one of the prime
objectives of the President, so I know he is holding fast to that. So we do have data
collection methodology for our existing programs which are based on existing
performance measures.

Ms. Kawahara: Okay.

Ms. Miyamoto: But the way that these programs or at least the
youth program is going to work is very different from that scenario, so it’s yet to be
determined. But I anticipate they... again, there’ll be close monitoring and our
service providers do do a commendable job in, you know, case management and so
forth. And case management is part of all of this and also follow-up services.



